
[Overview] 
 
High-quality organic textiles are a simple luxury that can transform a home into a 
haven. Coyuchi asked us for help positioning their brand to appeal to consumers 
who are environmentally conscious and discriminating about what they purchase for 
their homes.  
 
Background 
 
Founded in Point Reyes Station on the Northern California coast, Coyuchi is a 
company whose products draw inspiration from their gorgeous natural surroundings. 
Their 100% certified organic cotton home textiles are created with the idea of 
connection to nature in mind. Aside from premium organic cotton, Coyuchi offers 
home goods and clothing in a range of naturally luxurious materials, including linen 
and cashmere. The company’s expertise in producing natural, nontoxic textiles and 
commitment to fair-trade standards reflect their deep respect for both people and the 
environment.   
 
Even with distinctive products and growing retail distribution, Coyuchi was getting 
lost in a marketplace overflowing with home goods. They presented us with the 
challenge of increasing their brand equity, improving their shelf presence, and 
strategically positioning them in order to validate their premium price point to 
customers.  
 
Solution 
 
Our engagement with Coyuchi began with Brand Development Workshops that we 
designed and facilitated to define their brand positioning, personality, values, and 
essence. The positioning we crafted—“the promise of natural elegance found in high 
quality, truly organic home goods”—distinguishes the brand by highlighting their 
commitment to above-and-beyond organic standards in the industry. This strategic 
positioning translated smoothly into new verbal and visual expressions that would 
continue to redefine Coyuchi. A new tagline, “Nature Comes Home,” captures the 
company’s core promise, reinforced by the natural color palette and script 
typography on the new packaging system. The refined logo and clean, modern 
design of the packaging unite the idea of rustic nature with contemporary luxury.  
 
Results 
 
With a newly refocused positioning and a revitalized retail presence, Coyuchi’s brand 
image has been elevated to align with the premium home goods market. The new 
package design and logo are tailored to the growing market for green luxury goods, 
making Coyuchi the go-to brand for high-quality, fairly traded organic textiles. 
	  


