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It’s not that your talent might get poached. It’s that your employees might start 
their own companies—the ones that will leave you light years behind. 
 
At the recent panel hosted by our friends over at Smartrecruiters, we dove into 
the battlefield of acquisition and retention in San Francisco’s talent-saturated 
marketplace. With up-and-comers becoming newly minted CEOs seemingly 
overnight and the Bay Area’s wealth of opportunities in tech and innovation, we 
had to face head-on the question nobody wants to ask: 
 
What’s going to keep your best employees working for you when they could just 
as easily be their own boss? 
 
The answer comes down to having a clear-cut, attractive culture and making 
smart hiring decisions. 
 
Insight No. 1: 
 
Executives are the ones who must be responsible for setting the company 
culture. Not Human Resources. Not Marketing. Not your quirky IT department or 
the clique of bossy accountants on the fifth floor. Like a ship without a rudder, 
your culture won’t get where you want to go unless you appoint a captain—and 
for most companies, that’s going to be the CEO. Once you’ve veered off too far 
in the wrong direction, it’s hard to change your trajectory so prioritize managing 
your culture up front. 
 
Insight No. 2: 
 
Hire for passion and adaptability, not just for skills. The nature of startups is 
change, and skills get dusty if you’ve got employees who aren’t constantly 
polishing their know-how. Passion, on the other hand, will not only make ends 
meet when skills are lacking, but it will endure far longer than any coding 
expertise. The purposeful passion of just one person can intensify everyone 
else’s motivation—the same way one person’s bad attitude can ruin a perfectly 
good time. And, when your new hire’s passion matches the purpose of your 
company, they are far more likely to stick around to help you achieve your goals. 
 
Somebody out there—a headhunter, 3rd degree contact, or old friend—has a 
better offer than you do for your star employees. You can no longer resort to 
your arsenal of paychecks and perks to attract and retain talent. In this war, 
culture and passion are your greatest weapons. 
 
	  


